
Special Situations

• Game situations 

• Zone Defense Situations

• Losing Situations

• Parents Situations

• Staff Situations

• Big Picture Situations

• Set Situations

• Team Rotation Situations



Game Situations

Shot Clock live scrimmage- Team gets the amount of points that are remaining on the 
shot clock when the basket is made.

Teaches to play fast but also get a good shot.  3’s in transition.

Teaches defense to not allow easy transition baskets.  3s in transition 

Need manager or asst to run the scoreboard and shot clock

Whistle transition scrimmage - Conditioning

Make it take it - 3 teams full court scrimmage - work on sets, man o, zone

Keep score - competitive

Transition is first come first serve.  We don’t designate pg.  Get it and GO



Transition… Get it and GO

- A few example Videos

- First Come First Serve 

- Transition











Zone Defense Situations

Deny or take away an option - high post, 3 ball from a shooter etc.  Extend 

the entire zone and don’t allow 3. 

Don’t leave the paint unless you’re guarding the ball. Etc

Force the bounce with the weak hand push to the weak direction don’t 

“turn em.”  keep them on their uncomfortable side.  Zig zag drill daily

Front post with smaller guard.   Ferris ex, 

ALSO- mix up defenses – players get comfortable finding space or spots in 

the zone then u show a different look and they are lost. 1-2-2 or man etc



Zone Defense Situations

Some areas where the zone has struggled.

Hot shooting perimeter- Davenport, Colfax, NW Christian 

Ball watching and losing contain on backside

Rebounding - leaking out early and not having 5 on the boards.

No communication and Standing.  If we’re not flying around it’s 
a problem



Losing Situations
Losing with class– examples 

pressing with starters vs winning 

team subs.

sub first - wave the white flag,  

Sportsmanship has nothing to do 

with the score.  It’s how we play 

the game and conduct 

ourselves.

3 years ago vs TC Prep 





Parent Situations

Parents situations – example social media 

recognize all kids, banquets 

the state championship celebration example with the community 
there - recognize everyone keep it light or personal.  

All league teams example text from parent



Staff and

Player Situations

Meetings –coaches meetings

How much has to be done in person or out of actual practice time 

meeting with players, 90% of it is in casual between classes, at lunch 
etc.  NOT an official sit down meeting. 

pregame talks- after game talks.  Value time and understand 
attention span



Big Picture

State- “Mr. Schumacher, where have you been?!”  

State-, “can I make up the Romeo and Juliet test?”



Set Situations

box 

box back 

box again

Low

Duke



Set Situations

Box Back

Video Example







Set Situations

LOW

Video Example





Set Situations

Duke

Video Example





Team Rotations Situations

Teams, relationships, rules – Let kids pick teams sometimes for scrimmage. 

They will show you who they think the best players are and who they like to play with.

KYP – 6’10 post comes off the bench , start a 6’2 post in place.  State title game winner 
etc

Know your team’s needs- you may need a guard and not a 4th post etc.

Rules- rules/consequences 

Treat each situation individually.  

Different home life situations -

Be upfront and Let the team know 



Team Rotations Situations

Film – Hudl , Rarely watch as a team.  

Each player watches film individually.  

Film sessions are short if used.  

Kids struggle to get anything other than fashion, entertainment and blooper laughs.
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